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Context

• Collective private sector action in complex emergencies and manmade 
disasters remains largely unexplored.

• Furthermore, existing efforts to engage the private sector in these 
more challenging operating environments have not sufficiently focused 
on the local private sector. 

Demand

• Many of the current networks that CBi supports operate in or are 
affected by manmade disasters and have therefore requested further 
support from the CBi Secretariat.

• Strengthened engagement of the private sector in these areas should 
be based on standards, guidance and good practices that have the 
potential of being replicated and scaled up.

Project Objective

Pilot Countries

• With the support of ECHO, CBi will develop materials to support CBi
Member Networks in manmade disaster contexts and establish the CBi
Online Portal as a leading collaboration platform.

• The Guidance Toolkit will first be piloted in Cote d’Ivoire, Kenya and 
Turkey. All CBi Member Networks are invited to join the project and 
take action.

Project Overview



Manmade disaster
Events that are caused by humans 
and occur in or close to human 
settlements. (IFRC)

Guidance Toolkit will focus on the 
following characteristics / elements:
• Conflict
• Famine
• Forced displacement

Definitions

Protracted crises
Recurrent natural disasters and/or conflict, weak 
governance, longstanding food crises, the 
breakdown of livelihoods and insufficient 
institutional capacity to react to these crises. 
(FAO)

Complex emergency
A humanitarian crisis in a country, region or society where 
there is total or considerable breakdown of authority 
resulting from internal or external conflict and which 
requires an international response that goes beyond the 
mandate or capacity of any single agency and/or the 
ongoing UN country program (IASC).
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Risk 
Management

Do No Harm

Supporting 
positive 
change

A company understands the 
impact of the context on its 
operations and adjusts its 
strategy to minimize risks for 
the company and its staff.

A company understands the 
impact of its operations on 
the context and minimizes 
unintended negative impacts 
of its operations. 

A company understands, addresses 
and actively engages in addressing 
the key drivers of instability in a 
given context, thus maximizing its 
positive contribution to conflict / 
famine / forced displacement.

Guidance Toolkit will focus on these two areas

Spectrum of private sector engagement



Business Case Landscape Analysis > Typologies
Due Diligence Checklist and 

Decision Map

Scenario Exercises Best Practice Case Studies Additional Resources

• Business case for why the private 
sector should address complex 
emergencies

• Identification of cost and revenue 
elements influencing business 
decisions, risk elements and 
mitigation examples, and 
opportunities to create positive 
impact

1 2 3

4 5 6

• Identification and description of 
types of complex emergencies

• Framework that takes into account 
various elements such as drivers of 
instability, geographic impact, the 
humanitarian programme cycle etc. 

• Aligned with existing principles and 
guidance (e.g. Guiding Principles for 
Public-Private Collaboration for 
Humanitarian Action), provide 
specific guidance and 
recommendations on private sector 
participation in specific complex 
emergency situations

• Self assessment decision map that 
will guide network decision making

• Using a range of complex emergency 
examples, develop scenarios  that use 
the due diligence checklist and 
decision map to test decision making 
and  the entities ability to react to 
consequences and changing 
conditions

• Present key findings from the three 
pilot countries

• Identify the specific complex 
emergency typology and highlight the 
positive and negative aspects of  the 
private sector engagement

• Emphasize contribution made by the 
network and how it fulfilled its role

• Identify  and create a repository of 
resources that will provide additional 
guidance and support private sector 
engagement in complex emergencies

Guidance Toolkit Elements
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• Existing research provides ample guidelines on codes of conduct and risk areas 
facing businesses as they engage in humanitarian activities

• Several sources present best practices for private sector engagement including the 
importance of understanding the country context and developing partnerships 
with humanitarian organizations

• The CBi Network Foundation Guide helps businesses and other actors think 
through the key building blocks needed to create successful private sector 
networks for disaster risk reduction, emergency preparedness, response and 
recovery, with a focus on natural hazards 

• Research revealed a lack of tools which directly supported business participation 
in complex emergencies

• Adapting lessons learned from prior private sector engagements in complex 
emergencies and developing supporting tools that specifically address contextual 
challenges is the primary focus of this project

Findings from the literature review



Private sector participation in complex emergencies requires a unique 
understanding of issues not common to private sector core business activities

• Awareness of the history of the political 
and social environment

• Ability to identify potential points of 
tension and hostility

• Ability to conduct intervention activities 
in a sensitive manner that reflects 
understanding and situational 
awareness

• Understanding and analyzing the 
specific context of a private sector 
program

• Understanding the range of possible 
interactions between a proposed 
program and this context, and mutual 
impacts

• Based on this understanding, designing 
and adapting programs in such a way to 
minimize potential negative impacts

Private Sector Programs

Findings from the literature review



The Guidance Toolkit being developed builds on prior research and
existing tools, and core principles for private sector engagement

- Guidance on Responsible Business in Conflict-Affected 
and High-Risk Areas: A Resource for Companies and 
Investors (UN Global Compact – PRI)

- UN Guiding Principles on Business and Human Rights

- Network Foundation Guide
(Connecting Business initiative)

- Private sector engagement in humanitarian action, 
including Kenya case study (2014)
… in complex emergencies: case studies from Yemen and 
southern Somalia (2017) (ODI HPG)

- The Business Case: a study of private sector engagement 
in humanitarian action (OCHA)

- Children in Humanitarian Crises: What Business Can Do (UN 
Global Compact – Unicef)

- Guide on Employment and Decent Work in Situations of 
Fragility, Conflict and Disaster (ILO)

- Due Diligence Guidance for Responsible Supply Chains of 
Minerals from Conflict-Affected and High-Risk Areas (OECD)

- Addressing Security and Human Rights Challenges in Complex 
Environments (ICRC-DCAF)

- Private Sector Engagement for Sustainable Development: 
Lessons from the DAC (OECD)

- Platforms for Private Sector–Humanitarian
Collaboration (Humanitarian Futures Programme, King’s 
College, London)

Findings from the literature review
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Complex emergency typologies -
Building blocks for the framework

Inequality

State Legitimacy

Economic Shock

External Shocks

Environmental 
Conditions

Causes

Conflict

Hunger

Forced 
Displacement

Impacts

Preparedness

Response

Recovery

DRR

Hum Proramme
Cycle

Urban

Rural

Within Borders

Outside Borders

Geographic

Health

Nutrition

Protection

Sectors*

Shelter

Low

Medium

High

Severity

Water, Sanitation 
and Hygiene

Telecom

Food Security

* Sectors align with the UN cluster system

Other Sectors 
providing 

employment

Camp 
Coordination and 

Management

Education

Logistics



Causes

Impact

Recovery

Life Cycle Urban

Geographic

Sectoral

Medium

Severity

External Shock

Forced 
displacement

Example from Turkey

Other Sectors 
providing 

employment

Note: A specific country situation could have multiple typologies with private sector networks providing a wide range of support

Conflict in Syria resulted in 
forcibly displaced persons 
crossing the border to Turkey 
(initially in camps – currently 
primarily  in urban centers)

Private sector supported 
initial relief efforts (logistics, 
funds, in-kind contributions, 
expertise)

Private sector is focusing on 
developing employment 
opportunities – Must consider 
legal status as well as 
reaction of local population

Private sector is participating 
in resiliency programs to 
better prepare for future 
disasters

Private sector networks have 
been asked to help clarify 
policies and provide 
guidance on responsible 
operations

1 2

3

4

5

Guidance Toolkit will tailor recommendations 
and resources to reflect specific contexts
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•Trusted platform for stronger collective private 
sector engagement at scale

• Infrastructure facilitates participation of 
smaller/local companies who might not engage 
without the network

•Provides guidance on appropriate participation 
consistent with humanitarian best practices

•Promotes innovation

•Mitigates risks and builds resilience through 
access to information, training and resources

Resources

Advocacy

Best Practices

Focal Point for 
Action

Partnerships

Key Roles

Role of private sector networks



In Turkey, private sector networks have provided some support to 
businesses but need to focus on three key areas

Advisory Support

• Data / information sharing: Information on regulations, policies, etc. 
• Trust building: Provide a bridge between NGOs and businesses by 

organizing and moderating platforms for collaboration, building trust among 
actors.

• Analysis: Businesses need reliable analytical work on the complex 
emergency in order to make sound business decisions

• Trainings: Private sector networks could also promote such trainings in 
their regions and relevant to specific sectors.

Technical Support

Preparedness

• Planning: Businesses indicated their capacity and willingness to help 
during the response phase. Private sector networks can help with 
developing scenarios (in conjunction with AFAD) and action plans that 
facilitate public/private partnerships

• Coordination: PSNs can take the lead to establish coordination capacity 
(e.g., draft MOU’s repository of assets, points of contact)

Role of private sector networks



Private sector action to address humanitarian crises – Examples from Kenya

Drought Election violence

During the drought, the 
private sector partnered with 
the government and 
international agencies to 
supply transport and delivery 
of food and non-food items. 
Banks and telecom companies 
were contracted to deliver 
cash transfers to registered 
beneficiaries. Kenyan 
corporate community, in 
partnership with the KRCS, 
played a role in fundraising, 
donating technology 
platforms and ensuring 
transparency and 
accountability.

The Kenya Shippers 
Association (KSA)7 liaised 
with the police to advise its 
members on how best to 
secure their supply chains. 
It used its network of 
business associations to 
apply pressure on the 
government to tackle the 
root causes of the violence. 
Privately owned websites 
such as Ushahidi started to 
use crowd sourcing to map 
incidents of violence and 
human rights abuses.

Westgate Mall 
Attack

In response to the attack, 
one mobile network 
operator set up hotspots pro 
bono around Westgate to 
enable communications. 
Together with other 
telecoms provider 
coordinated by KRCS, it set 
up a fund for the victims 
which had raised $1m within 
a week from individual and 
corporate donations, many 
made by mobile phone.

Somali Refugees

Business community has 
provided telecom and 
financial services 
infrastructure in the refugee 
camps. Digitally enabled 
social welfare payments have 
been made through private 
sector/NGO partnerships. 
Numerous local businesses 
have been established in the 
camps

Role of private sector networks
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1. Does the complex emergency typology and framework for landscape assessment 
consider all necessary elements? How could it be improved to apply to different 
contexts? 

2. Do you have experience or knowledge of additional challenges that the private sector 
faces in addressing complex emergencies and suggestions on how the Guidance 
Toolkit can address them?

3. Could you share examples of private sector engagement in complex emergencies?

4. Is there anything else that you think we should consider as we develop and later 
implement the Guidance Toolkit?

Discussion Questions
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1. Send us additional feedback and suggestions, good practice examples and case 
studies from private sector partners

Tiina Mylly, CBi Secretariat, tiina.mylly@undp.org
Barnaby Willitts-King, ODI, b.willitts-king@odi.org

2. Join our local workshops

Private Sector Action to Address Complex Emergencies | Workshop | Abidjan, 
Cote d’Ivoire | 31 August

Private Sector Action to Address Complex Emergencies | Workshop | Nairobi, 
Kenya | 4 or 5 September (tbc)

3. Create a profile on the CBi Online Portal and participate in discussions

https://www.connectingbusiness.org/user/register

Next Steps 
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