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CHAIRMAN'S
MESSAGE

MARCH 2019

Dear Members,
Welcome to our first newsletter for 2019. The year has started full of promise for the
East Africa Humanitarian Private Sector Partnership Platform.
Today, more than any other time in our existence we face increased challenges and
opportunities for collaboration. Shared value as a concept is gaining traction across
the world, making the work that HPPP is doing even more relevant.
I am excited by our recent commitment to register HPPP as a Limited company by
guarantee, as it sets us on the path to long term sustainability grounded on long
term learning and impact for people and communities affected by humanitarian
disasters, whether man-made or natural. This process has started in earnest and your
ongoing support will be greatly appreciated.
This year, we have a number of engagements that will keep you engaged. One such
engagement is the roll-out of the network toolkit we co-developed with our partners,
Connecting Business Initiative (CBi). As one of three networks selected to pilot and
implement the toolkit globally, I feel we have an opportunity to make it our own by
incorporating our local context.
Over the next couple of months, we will reach out to you to provide your insights
and feedback as we seek to make the toolkit truly practical for the East Africa
context.
I hope you enjoy this issue of the HPPP newsletter. We welcome your feedback and
input to it.
Let’s make 2019 a truly successful year for HPPP.
Best regards,

Kenneth Macharia
Chair
East Africa Humanitarian Private Sector Partnership Platform ( HPPP )
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Update From HPPP Steering Committee
a) HPPP Registration and Governance
During the 9th HPPP meeting held on 17th January at GSMA office; the present member
representatives unanimously voted for the adoption of the application process for HPPP to be
registered as a “Company Limited by Guarantee”, with subsequent changes to current
governance structure, but based on the original founding purpose, key objectives and principles
outlined on the HPPP Charter.
b) Current Humanitarian context developments in Kenya and East Africa
There was a discussion of the 15th January Nairobi Dusit Hotel Terror incident &
recommendations on how HPPP members can help facilitate disaster and emergency
preparedness. The overall regional (Kenya & Eastern Africa) humanitarian situation was discussed
and it was agreed that the HPPP Steercom members suggest on key project initiatives for 2019
Workplan to facilitate improved disaster preparedness and response support by SME, and local
business to identify key risks.

The 9th HPPP SteerCom Meeting, Held on 17th January, 2019 at GSMA office, Nairobi
Presentation by GSMA on M4H ( Mobile for Humanitarian Innovation)
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Update From HPPP Steering Committee

c)Complex Emergencies Toolkit development for businesses
HPPP with other CBi Networks has been providing input into the development of a global
Toolkit which commenced after the Nairobi September 2018 Workshop; where HPPP members
analysed challenges and opportunities for business in East africa's complex emergencies and
contributions to engage in humanitarian action.
HPPP is one of three CBI networks that is selected to contribute to the toolkit and pilot actual
implementation in 2019 (others are Cote de' Ivoire and Turkey ).
d) HPPP Partnership with the United Nations' SDG Partnership Platform
The Connecting Business initiative with support from ECHO has provided support through a
volunteer , hosted by the UN-SDGP Platform at the United Nations office in Nairobi . The
coordinator will support the implementation of the global Guidance Toolkit on complex
emergencies in Kenya and support the HPPP co-secretariat with activities aimed at
strengthening the networks' structure and sustainability.

HPPP members hosted by Safaricom Limited in September 2018 to discuss Toolkit design
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CBi Annual Event - Overview

To Watch the HPPP's
Chair Message during
the Annual Event

CLICK HERE

The Connecting Business initiative (CBi) 3rd Annual event was held on 5th February,
2019 in Geneva Switzerland. CBi has 13 member networks which engage the private
sector strategically before, during and after emergencies, increasing the scale and
effectiveness of the response in a coordinated manner.
The Connecting Business initiative meeting sessions linked with other sessions of the
Humanitarian Networks Partnership Week (HNPW) that touched on private sector
engagement in humanitarian action.

For More Information
about the CBi event

CLICK HERE

It highlighted recent trends, discussed lessons learnt , identified further opportunities
for collaboration between the humanitarian community and the private sector and
innovative approaches to manage risks, prepare for and respond to hazards .
The various sessions explored different modalities for the private sector to work with
humanitarian actors, and further integrate into humanitarian coordination structures
and mechanisms.

Participants of the Annual event: representatives from UPS Foundation, CBi Secretariat,
Philippines network PDRF and HPPP
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CBi Annual Event - Panel Presentation by HPPP

" Exploring Private Sector Engagement in Manmade Disasters"
a) Public-Private Partnerships
Collaborations with the local governments, either
for service provision or policy making, will lead to
better institutions that are sustainable. Policy
making can be in form of evidence-based reforms
towards stronger and conducive:
- Infrastructure
- Financial framework
- Trade policies
- Business Regulations and Macroeconomic
- Environment
b) Incubate businesses & support the existing
business networks
This can take various forms in this context:
- Entrepreneurship Education & Vocational
Training
- Supporting business associations through
regular workshops, benchmarking, networking
events etc.
- Promoting market linkages and value chain
systems.

c) Partnerships in Social Innovations
Several sector players around the globe are
interested in national rebuilding & relief following
years of civil strife. Donors should consider digital
solutions which when implemented, will improve
on the overall business climate. Two examples that
have been implemented in a similar context are:
- The use of Block Chain Technology in Financial
Services for refugees as used in Finland.
-The use of Digital Identities to facilitate access to
credit amongst Syrian Refugees in Jordan.
Long-Term Opportunities
In the case of South Sudan, it is on a positive
trajectory of rebuilding the nation and players in the
private sector cannot afford to rescind their role in
this paramount historical era. Despite the obstacles
to investment and development, private players can
operate in the informal environment and deliver
services like public goods eg. Emergency response
for refugees, Education, Health etc.

Panel Discussion: HPPP represented by
Co-Secretariat ( Dr. Kathryn Taetzsch-WVI)
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Private Sector Operations in Complex Emergencies Areas

A Case Study of Equity Bank Kenya Operations in South Sudan
Introduction
In the context of South Sudan, there is clear
evidence that formal financial services have barely
infiltrated into the country. The World Bank Global
Findex Data Little Data Book 2018 highlights
these facts about financial inclusion in South
Sudan in the adult population sampled:
i) 8.6% own a Financial Institution Account.
This is an estimated 5% of the total population.
ii) 7.3% made or received digital payments.
iii) 3.7% saved money at a Financial Institution.
iv) 4% received remittances through an account.
Among other factors, these numbers can be
attributed to: Civil unrest, poor financial
infrastructure, absence or inadequate regulations
and poor distribution networks.

Key Challenges faced by Financial Institutions in
Fragile States
1. High operational costs
Operating in a fragile state means that private
business must incur high costs because public
goods eg. Electricity and transport are unreliable.
Strategic position adopted by the bank.
In the case of Equity Bank, management and
administration of Branches has been expensive
because of poor roads and use of generators for
power generation. Also administration cost of
branches outside the capital city is costly. Visiting of
the units for various needs i.e Cash replenishment
and repatriation is only by air or chartered flights.

Equity Bank’s shared prosperity model of lowmargin, high-volume and its mission to offer
inclusive, customer focused financial services that
socially and economically empower clients and
other stakeholders, led to the start of Equity Bank
South Sudan on 19th June 2009.

Equity Bank paying officers using Motorbicycles to
access remote locations in South Sudan.
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Private Sector Operations in Complex Emergencies Areas

A Case Study of Equity Bank Kenya Operations in South Sudan
Key Challenges faced by Financial Institutions
in Fragile States
2. Insecurity and Political Instability
The outbreak of civil strife in December 2013 and
July 2016 created a weak & unstable
macroeconomic environment for the sustainable
growth of financial institutions in South Sudan.
Given that most communities fled to refugee
camps and there was little economic activity.
Equity Bank decided to scale down operations
from 12 Branches to 5 Branches.
a) Branch Vandalization
Equity Bank South Sudan had fully set up
operational branches in Bor (Former Jonglei
State), and Malakal town (Former Upper Nile
State), when the conflict broke out in 2013, both
branches were heavily vandalized resulting in a
loss totaling USD 4.5 Million.
b) Ambush of staff
Occasionally, staff were ambushed as they
travelled for social payments across the country
and were caught during inter-clan clashes
particularly areas occupied by cattle keepers.

Strategic Position Adopted by the Bank.
a) Closure of Branches
The security and economic conditions in the
country have necessitated the Bank to make a
decision to close a further 7 branches in; Yei,
Yambio, Torit, Nimule, Bilpam, SSBL and Kajokeji to
mitigate against losses. The closure directly
impacted on the bank and resulting in a write off of
immovable assets in those premises totaling USD
52 Million as well as loss of business revenue on
closure.
b) Employee Lay-off
This was occasioned by closure of several
branches/units as a result of insecurity and reduced
business operational levels.
Before the conflict, the bank had employed on a
permanent basis 266 staff (among them 39
Kenyans). The Bank currently employs 95 staff (15
Kenyans), which is a 64.2 % reduction on our staff
establishment.
c) Targeted Social Payments
The bank adopted security advisory indicators
from UN security teams, local security consultants
and rapport with local security organs. With their
advice the bank is able to dispatch their teams for
targeted social payments across the country.

Equity bank Agents travelling for teacher payments
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Private Sector Operations in Complex Emergencies Areas

A Case Study of Equity Bank Kenya operations in South Sudan

Key Challenges faced by Financial Institutions
in Fragile States
3. Low Literacy Levels
Low literacy levels has proven to be a hindrance
with the success of financial service.
The bank has therefore, heavily depended on
Financial Literacy services from the Equity Group
Foundation. EGF's Financial knowledge for Africa
(FiKA) programme offers training on budgeting,
Saving, Financial Services and Debt Management.
4. Poor Social Infrastructure
Projects in remote areas in conflict zones suffer
significant logistical challenges that affect
financial transactions. A good example is frequent
power outages that affect operations.
Strategic Position Adopted by the Bank.
a) Closure of Branches
The security and economic conditions in the

b) Employee Lay-off
This was occasioned by closure of several
branches/units as a result of insecurity and reduced
business operational levels.
Before the conflict, the bank had employed on a
permanent basis 266 staff (among them 39
Kenyans). The Bank currently employs 95 staff (15
Kenyans), which is a 64.2 % reduction on our staff
establishment.
c) Targeted Social Payments
The bank adopted security advisory indicators
from UN security teams, local security consultants
and rapport with local security organs. With their
advice the bank is able to dispatch their teams for
targeted social payments across the country.
5. Poor Physical infrastructure
Lack of network connectivity in major locations i.e
roads, telecommunication e.t.c hampers inter-units
connectivity. This compromises reporting and
accountability.

country have necessitated the Bank to make a
decision to close a further 7 branches in; Yei,
Yambio, Torit, Nimule, Bilpam, SSBL and Kajokeji
to mitigate against losses. The closure directly
impacted on the bank and resulting in a write off
of immovable assets in those premises totaling
USD 52 Million as well as loss of business revenue
on closure.

Strategic position adopted by the bank.
Lack of adequate telecommunication Network in
most parts of South Sudan has been a major
challenge, and largely contributes to slow
payments executions and information sharing. The
bank has adopted use of Satellite phones and
BGANS AND M2M equipment to support
Humanitarian payments in remote locations within
the country.
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Building Resilience in Disaster affected Areas by Humanitarian Actors
Financial Inclusion
in
South Sudan
Savings and
Loans Groups
By: World Vision

The Savings for Transformation program previously known as village savings and loan association
(VSLA) was designed to provide resources for the vulnerable population by organizing and
equipping savings groups to improve their business skills and learn new ways to earn income.
This is a complimentary building block for disaster affected households than among other
assistance have received cash and voucher enabled support- like the one facilitated by Equity
Bank and other partners operating in the region.
World Vision facilitated the formation of several Savings Groups in January 2015 when the
European Union (EU)-funded project aimed at improving food and nutrition in Warrap State. The
Savings Groups are trained on how to manage the weekly savings and business skills. Currently,
there are 1,750 people in Twic County alone, actively participating in rebuilding their household
economic resilience as well as their current market economy,reaching through extended
livelihoods intervention. More than 42,000 people in Warrap State ( of which Twic County is part
of) indirectly through support by local and regional business and humanitarian actors.
Testimonials

Adhar Piny , a 40-year old widow in Twic County, joined the savings group in 2015 and she started
with a weekly contribution of 25 SSP (USD$8). In 2017, the total amount in the women’s saving box
generated 360,000 SSP (USD $1,200).The total amount is always shared depending on the
member’s contribution at the end of the cycle every six months.
“We found the program very effective as it uses a community-based approach wherein the people
give inputs and lead their own activities. This ensures ownership and sustainability and speeds up
recovery process, which is very crucial in South Sudan’s situation. It is important that we instill
resilience because it strengthens people’s coping skills and resourcefulness”, says Ntando Mlobane,
World Vision’s NGO FSL Cluster Co-Coordinator.
Women in Twic County South Sudan during a Savings a Loan Group Meeting.
(Photo Courtesy- World Vision)
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Building Resilience in Disaster affected Areas by Humanitarian Actors
Financial Inclusion
in
South Sudan
- Cash Transfers
- E-Vouchers

It is estimated that South Sudan’s food insecurity impacts 6.1 million people or half of its total
population. The World Vision’s food security projects are assisting over one million people
but obviously more needs to be done.
Whereas, the World Vision's cash transfer program had 346,248 beneficiaries in 2017 and
$13.2M was distributed; there is still an urgent need for long term solutions to address the
chronic food insecurity in most parts of South Sudan.
World Vision International launched its e-vouchers project using the Last Mile Mobile
Solutions (LMMS) platform in Juba, South Sudan. Funded by Aktion Deutschland Helft
(ADH), through unconditional cash transfers.
It is estimated that the project will help address the immediate food needs of 2,000
vulnerable households while assisting them build resilience through livelihood activities
from medium to longer term.
The LMMS tablet is pre-loaded with a US$45 electronic voucher which households will use
to access available food for their households.The people choose what they want to buy
from the trader’s tablet, the transaction is recorded and transmitted back to the e-voucher
system in the server. World Vision will then access and download reports for payment of
traders.

Felista orders her food supply from trader Catherine Alexander who also shared her
excitement of using the LMMS technology as a new way to sell goods.

For further information, please contact:
HPPP Secretariat: Dr. Kathryn Taetzsch, World Vision International (Kathryn_Taetzsch@wvi.org)
HPPP Chairman: Kenneth Macharia ( kenneth@justrichltd.com)
Should you wish to submit articles for the next HPPP newsletter please send to:
UNV CBI Coordinator: Wairimu Kibui (wairimu.kibui@one.un.org)
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