
  
 

 

HUMANITARIAN PRIVATE SECTOR PARTNERSHIP PLATFORM  

 

WORKSHOP REPORT  

 

Workshop Theme: Business Unusual: ‘Private Sector Engagement in Delivering Sustainable Solutions in 

Complex Emergencies’ 

Venue: Southern Sun Mayfair Hotel, Nairobi 

Date: 15th August, 2019 

 

Participants 

 

CBi Programme Coordinator: Karen Smith  
Chairman: Kenneth Macharia – JustRich Ltd 
Co-Secretariat: Kathryn Taetzsch – World Vision International (WVI)  
HPPP Coordinator: Wairimu Kibui 
 

Members Present: World Vision Kenya; World Vision International; GSMA; Mastercard; JustRich 

Limited; Eneza Education; Equity Bank Kenya, Global Compact Kenya, KEPSA, UNDRR, Oracle, Slum Child 

Foundation; AfriPads; UN- SDGPP and DHL 

 

Objective of the workshop 

To identify key action points for creating meaningful humanitarian and private sector led collaborations 

that will lead to collective action in a targeted way to avoid duplication; and that which will create 

resilience in disaster affected and marginalized communities especially displaced populations, refugees 

and communities in disaster prone areas.  

Agenda  

1. Welcome and Introductions 

2. Global guidance toolkit presentation 

3. Kenya Landscape Analysis Summary  

4. GSMA’s Mobile for Humanitarian (M4H) presentation 

5. Group Discussions and presentations 

- How can humanitarian collaborations be meaningful and what are the barriers of engagement? 

- How to create business continuity for resilience through collective action. 

- What key support can HPPP provide to the private sector actors? 

6. Virtual presentation by ILO: Importance of private sector partnerships in achieving SDGs. 

7. HPPP’s Next Steps.
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1. Welcome and Introductions by HPPP Chairman – Kenneth Macharia 

The workshop started at 9.50am with a welcome note from the Chairman and introductions by the 

members present. The Chair gave a brief introduction of the workshops’ focus as HPPP (East African 

member network of Connecting Business Initiative-CBi) is part of the pilot implementation of the global 

CBi Guidance Toolkit on manmade disasters and complex emergencies. ECHO funded the development 

of the toolkit and the subsequent piloting of the toolkit in CBi member network countries - Kenya, Cote 

d’Ivoire and Turkey. The Chair recognized the presence of the CBi’s coordinator Karen Smith. 

HPPP acknowledged and appreciated the ongoing technical and financial support provided by CBi and 

especially in funding the workshop at Southern Sun Mayfair Hotel, Nairobi, Kenya. 

 

2. Global Guidance Toolkit presentation by Karen Smith- CBi Coordinator 

The Guidance Toolkit was developed by the Connecting Business initiative (CBi) in partnership with the 

Overseas Development Institute (ODI) and with the support of the European Commission Directorate-

General for Civil Protection and Humanitarian Aid (DG-ECHO). This toolkit was designed for private 

sector platforms working in humanitarian action, local, national and multinational, including 

Connecting Business initiative member networks. The resources and templates are available to a wider 

audience of humanitarian and government stakeholders, who may also find them useful for planning 

collaboration with the private sector. The toolkit provides ideas, concepts, templates, focusing on 

complex, conflict-related emergencies, food insecurity/ famine, displaced population contexts and the 

potential role of business to engage effectively in disaster management for affected population and 

business (from preparedness (including business continuity), to response, recovery, to an overall effort 

to Disaster Risk Reduction). It is being translated into French, Arabic and Spanish. 

 

The toolkit enables CBi member networks to identify the contexts they operate in (before, during or 

after) disasters and thereby identify, the most appropriate approaches and prioritize activities to 

collectively engage in humanitarian activities whilst engaging the private sector. 

The following are the steps that CBi member networks can follow in using the toolkit:  

a) Conduct a landscape assessment:  to understand the current context they are operating in and 

summarize key attributes of the situation, such as underlying factors, impact and actions that 

are relevant to private sector network engagement. (which has been completed by HPPP) 

b) Risk analysis using the outcomes of the landscape assessment to identify the top risks facing the 

private sector network and formulation of risk mitigation strategies to ensure business 

continuity. 

c) Develop a business case for collective action if the private sector is willing to participate, the 

humanitarian community and the government are ready to welcome the private sector 

contributions. 

d) Develop an engagement strategy and an action plan and decide on the best approach to engage 

the private sector in the manmade disaster context, leveraging what companies / other private 
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sector networks have already done. HPPP will develop a work plan by end of August 2019; which 

will outline the engagement approach.  

Collective action has various benefits among them; a) reduced duplication, b) encourages local 

leadership and ownership, c) brings about aggregate contribution which supports SMEs engagement, 

d) private sector networks provide a clear and easy entry point into existing humanitarian activities, 

which makes it easier for government and humanitarian organizations to identify and utilize private 

sector capabilities. Collective action coordinated by private sector networks has the potential to: 

- scale impact 

- minimize duplication 

-  provide a clear and easy entry point for companies to engage; and 

- help to create local business continuity and resilience. 

 

The full version of the Global Guidance Toolkit for private sector networks by CBi can be found here: 

https://www.connectingbusiness.org/toolkit-for-manmade-disastersEnglish 

 

3. HPPP Landscape Analysis (Kenya) & Summary of Findings: By Wairimu Kibui 

The Purpose of the Landscape Assessment was to re-define HPPP’s key service and support 

opportunities for value-addition in a fragmented and complex context – focusing on Kenya. The private 

sector in Kenya is already involved in humanitarian action in complex emergencies, however 

engagement mechanisms are fragmented. Therefore, there is limited timely coordination and action. 

Local businesses i.e. MSMEs which constitute over 97% of all businesses in Kenya, contribute to 3% of 

GDP annually and create over 700,000 jobs annually; however, they as the most affected entities during 

disasters, are not systematically taken into consideration by government and traditional humanitarian 

actors in disaster preparedness, response and recovery.  

 

Data collected in April and May 2019 during the landscape assessment indicate that most businesses in 

Kenya are affected by the following man-made disasters: Post election violence (PEV); internal 

displacement, terrorism, Intercommunal conflict and conflicts from neighboring countries which cause 

a rise in refugee numbers in the country. After disasters, most business (62%) rely on their personal 

savings, family and friends for their recovery process and very few depend on financial institutions, 

insurance or humanitarian actors. 

 

The above context therefore presents an opportunity to further private sector engagement in Kenya 

and HPPP members identified the following areas of engagement during the validation workshop held 

in June 2019:  

a) Specific and targeted information dissemination sharing across business, humanitarian and 

public sector for improved disaster preparedness, and response to ensure quick recovery from 

Man-made disasters thus ensure business continuity and create resilience within the business 

community. 

https://www.connectingbusiness.org/toolkit-for-manmade-disastersEnglish
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b) Identification of business needs in relation to disaster i.e. private sector engagement for 
business or for humanitarian purposes or as philanthropic actors or as affected business units 
that can strengthen their resilience.  

c) Advocacy for policy enactment by government, and awareness creation. 
d) Use of digital tools for different content and assistance i.e. dissemination of information, 

digital cash transfers and digital financial products for example micro- insurance. 

The landscape assessment report for Kenya can be found here: 
https://www.connectingbusiness.org/landscape-assessment-kenya-2019 

 

4. GSMA’s Mobile for Humanitarian (M4H) presentation: “Connecting the Private Sector and 

Humanitarians” by: Maha Khan 

The GSMA’s vision for the M4H innovation is to provide an inclusive and impactful digital humanitarian 

future by accelerating the delivery of digital humanitarian assistance whose outcome has seen 7 million 

people with access to, and use of mobile-enabled digital humanitarian services. The 5 main key themes 

of the M4H are: food security, mobile financial services, gender inclusivity, digital identity and mobile 

enabled utilities. 

The presentation focused on the digital lives of refugees; which is in line with HPPP’s focus on 

promoting refugees self-reliance. The research indicates that most refugees own or have access to a 

mobile handset. Humanitarian organisations and the private sector can collaborate to unlock the digital 

humanitarian opportunity and overcome existing barriers by building a digital ecosystem for a 

commercially viable business case.  

GSMA made the following considerations: MNOs where possible can make handsets and services more 

affordable for low-income groups such as refugees; Humanitarian actors to support improved 

livelihood opportunities where possible and Policy makers: where possible can lower cost-barriers to 

enable MNOs to reduce the price of handsets and mobile services. In order to improve usability i.e 

(literacy, skills and regular use) all actors can work to upskill the digital literacy of communities, 

humanitarian organisations and MNOs should align their efforts to educate and raise awareness among 

refugees of digital privacy, data sharing and staying safe online. All actors need to drive sustained and 

meaningful use of mobile-enabled products and services that meet community needs. 

GMSA outlined its next steps as pursuing more research especially on provision of data to enable the 

private sector to make informed decisions in engaging humanitarian contexts and publishing a 

handbook for MNOs on preparing for natural disasters. GSMA is also pursuing engagement with the 

private sector in dialogue or partnership on appropriate, equitable digital humanitarian solutions. 

GSMA’s new research produced with UNHCR can be found here:  

https://www.gsma.com/mobilefordevelopment/wp-content/uploads/2019/07/The-Digital-Lives-of-

Refugees.pdf 

 

https://www.connectingbusiness.org/landscape-assessment-kenya-2019
https://www.gsma.com/mobilefordevelopment/wp-content/uploads/2019/07/The-Digital-Lives-of-Refugees.pdf
https://www.gsma.com/mobilefordevelopment/wp-content/uploads/2019/07/The-Digital-Lives-of-Refugees.pdf
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5. Virtual presentation by ILO’s Kenya Representative: Caroline Njuki 

The presentation focused on the importance of partnerships to achieve the SDGs and to create business 

resilience in the case of displacements, conflicts and food insecurity situations. ILO stressed the need 

for businesses to concentrate on research that informs them on how best to engage to ensure 

businesses recover quickly in the event of disasters. MSMEs contribute significantly in the Kenyan 

economy and through ILO’s business continuity programmes, ILO is keen to see businesses bounce back 

quickly after disasters. 

 

ILO welcomed HPPP to join their Sustainable Resilience Platform which engages business organizations 

in various countries and this promotes knowledge sharing of different contexts which will be of great 

importance to HPPP members as they forge partnerships for collective action and engagement. In 

addition to sharing resources, ILO will link their technical experts for a business continuity training to 

be facilitated jointly with HPPP for members and other MSMEs. 

 

6. Outcomes of the Group Discussions: Moderated by Kathryn (WVI/HPPP) and Kenneth  (HPPP) 

There were extensive discussions which took place in two groups which explored the following 

questions: 

i) How can humanitarian collaborations be meaningful? What are the barriers of engagement? 

ii) How to create business continuity for resilience through collective action. 

iii) What key support can HPPP provide to the private sector actors? 

The groups identified the key challenges of private sector engagement in the humanitarian context as 

follows:  

a) Inadequate data on existing engagements, vulnerable population data and market system 

information data. Lack of data also on basic humanitarian and private sector coordination at all 

levels before disaster strikes, is an impediment to engagement because companies are unable 

to make informed decisions which may lead to duplication or even a waste of resources. 

b) Many companies lack disasters risk knowledge, as well as appropriate access to risk mitigation 

measures – including micro-insurance for MSMEs 

c) Private sector companies are keen on the value preposition for engagement, and not just social 

impact; some engagements may take long to return on investment and this acts as an 

impediment. 

d) Currently, Kenya has no existing legal framework in place guiding the country’s disaster 

preparedness which leads to poor coordination of preparedness and response across the 

different disasters. 

The groups pointed out the importance of collaborations and especially of large companies with SMEs 

in order to reduce the impact of disasters; and also risk sharing, Companies can share risk with their 

MSME partners in the supply chain to ensure they are cushioned from the adverse effects of disasters, 

and that they recover quickly.  
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7. Next Steps for HPPP 

HPPP will provide a coordinating role to the various working groups identified and especially on 

advocacy as this will provide easy entry of other private sector partners in the humanitarian context. 

The discussion groups identified key activities of priority and this has been outlined below. 

 

No. WHAT ( Action Points) WHO WHERE 

(Location) 

1. Identification and development of an 

information sharing portal.  

 

 

 

 

 

 

 

 

 

 

-Equity Bank- For TED Talks 

-Use of the CBi portal on the 

HPPP page to post information 

to create awareness of the 

network and use by the network 

members. 

-GSMA & Oracle will lead in 

ensuring there is accurate data 

shared and Continuous 

information dissemination to 

promote risk knowledge and 

awareness 

-Eneza Education to provide 

support in content 

development. 

-UNHCR to share data 

information especially for 

refugee population 

East Africa  

(Kenya, Uganda 

and Tanzania) 

2. Advocacy  

(events, awareness campaigns e.t.c) 

-To gain goodwill from the government 

in ensuring the private sector is involved 

in planning for disasters at the National 

and County Government levels. 

-Follow up on the 2 DRM bills pending in 

parliament and the Senate. 

-Lobbying to the government to ensure 

the refugee population can access the 

requisite documents (i.e. KRA PIN and 

alien IDs) to enable them access 

financial services. 

 

-HPPP ,KEPSA and KAM 

 

 

 

 

 

-HPPP & Slum Child Foundation 

 

 

-Equity Bank, MasterCard, 

GSMA,WVK 

 

Kenya  

(County and 

National levels) 
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3. Business continuity and resilience 

training for HPPP members and MSMEs 

to be provided through collaboration of 

HPPP with ILO. 

-HPPP&ILO 

-UNDRR 

-GSMA and Eneza Education (for 

content development. 

-DHL 

Northern Kenya 

within refugee 

population 

4. Logistics 
Humanitarian cargo transport DHL to 
explore possibility of assisting to 
transport goods and services to refugee 
camps in northern Kenya where there is 
a big transport challenge for those 
refugees doing business in Dadaab, 
Kakuma and Kalobeyei refugee camps. 
 

-DHL Northern Kenya 

5. Provision of financial services for market 

based solutions (micro insurance and 

other digital solutions) 

Banks, MFIs and other financial 

institutions 

East Africa 

6. Targeted information dissemination 

through mobile devices and other digital 

tools. Information shared can include: 

early disaster warnings, health 

messages, hygiene for girls and women 

etc. 

-Eneza Education, Afripads, 
UNDRR, GSMA, MasterCard and 
DHL. 
 

Kenya  

(County and 

National levels) 

7. Scaling up availability of communication 

devices. 

Telecom and mobile phone 

operators 

Refugee hosting 

Counties- Kenya 

8. Provision of research data to enable 

businesses make informed engagement 

decisions. 

GSMA and HPPP Kenya  

(County and 

National levels) 

9. Coordination of businesses  to respond 

during emergencies 

HPPP, KEPSA ,KAM Kenya  

 

10. Solar energy solutions Solar Dealers Refugee 

population 

(East Africa) 

 

Target Groups: Refugee population, Individual MSMEs, Business Associations, County Governments 

 

The above proposed action points form the basis of the HPPP work plan to guide the activities of the 

network to ensure sustainability and continuous engagement of the private sector, visibility of the 

network and expansion the HPPP of membership and scope of operation. The work plan will be 

completed by 31st August 2019 and presented to HPPP members in September 2019. 
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Annex II: Workshop Photos 

 
 

 
 

 

 
 

 


