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Context 
 
INFORM is a multi-stakeholder forum for developing shared, quantitative analysis relevant to 
humanitarian crises and disasters. INFORM is developing a suite of quantitative, analytical 
products to support decision-making at different stages of the crisis management cycle. The 
INFORM Risk Index is already established and the INFORM Severity index will be launched 
in 2020. 
 

Product Application Analysis Status 

INFORM RISK Development, risk 
reduction, crisis 
prevention, preparedness 

Generalised risk of a crisis 
based on structural conditions 

Operational 

INFORM WARNING Preparedness, early 
warning, early action 

Indications of elevated risk, 
emerging crisis or crisis trigger 

Concept stage 

INFORM 
SEVERITY (GCSI) 

Early action, crisis 
response 

Severity of humanitarian crisis Launch in 2020 

 
This paper concerns the INFORM WARNING product, which is intended to support 
decisions around preparedness, early warning and early action. It will be complementary to 
other INFORM products and is intended to pool resources and expertise to deliver shared 
analysis available to everyone. The needs of INFORM partners will be used to drive the 
design and development of the product. 
 
Scope and objectives 
 
INFORM WARNING essentially concerns the collection, aggregation and presentation of 
information about crisis risk that is dynamic rather than structural in nature. In other words 
changes in risk that occur over a time period of less than one year. These changes could be 
a result of specific trigger events, short term trends indicating an emerging crisis or changes 
of a cyclical or seasonal nature. 
 

 



The overall objective is to provide a common, shared, evidence base of quantitative 
information to be used in risk monitoring and early warning processes of INFORM 
partners. This is intended to reduce the time and resources used by partners to collect, 
assess and incorporate this information into their decision-making. It will also help identify 
the best and most timely information and sources. 
 
The output would be an organised set of publicly available information that would 
complement any information-collection processes that are internal to INFORM Partners and 
other actors. For example, UN Monthly Risk Review, IFRC Risk Watch, DFID watch list, 
IASC EWEA ‘long list’, OCHA crisis dashboard etc.  
 
 

 
 
Product outline and development 
 
Unlike previous INFORM products, INFORM WARNING would not be a composite indicator. 
Rather, it would be a system for the (automated or semi-automated) collection, organisation 
and presentation of dynamic risk information. This would not replace any existing 
decision-making process by INFORM Partners or others. It would simply attempt to provide 
a set of evidence for those processes, to be complemented by organisational reporting and 
analysis processes. 
 
The system would be designed around an agreed analytical framework, perhaps based on 
those already existing for INFORM RISK and SEVERITY. Its development would involve the 
identification of the best sources of information, creation of systems to automatically collect 
this information, design of ways to organise and present this information to make it useful for 
decision-makers, and the creation of appropriate output methods so that it could be 
incorporated into partners’ systems (API) or viewed as a stand alone product (dashboard). 



 
There could also be an aggregation component, whereby INFORM develops a method to 
categorise or classify situations according to agreed criteria, to produce a ‘watch list’ or 
similar.  
 
Key issues to be determined during the conceptualisation phase include: analytical 
framework and included hazards; frequency of updates; articulation of imminence / lead 
time; articulation of uncertainty; geographical unit of analysis; inclusion of vulnerability / 
capacity; links to other platforms / processes; output formats. 
 
 
Next steps 
 

● Formation of technical group under INFORM to oversee scoping and early 
development (JAN 2020) 

● Identify resources and administrative arrangements for development phase (FEB 
2020) 

● Scoping phase to include: consultation with INFORM Partners and others; 
elaboration of concept; analysis of use cases; identification of key sources; 
development of options for the system and outputs. (Q1/2 2020) 

● Technical workshop (Q2/3 2020) 
● Full development plan and proposal (OCT 2020) 

 
Management group 
 
ACAPS, DFID, IFRC, JRC, PDC, OCHA, UNDP, UNFPA, UNHCR, UNICEF, IOM. 
 
Relevant initiatives 
 
http://www.inquimus.org/inquimus-2019/ 
 

http://www.inquimus.org/inquimus-2019/

